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Great projects begin with imagination. But imagination alone does not deliver a
project.

In themed entertainment, immersive experiences, and destination development, the challenge is not simply
creating something extraordinary. It is creating something extraordinary that can be designed, funded,
engineered, constructed, and operated.

Over my career, I have found that successful project delivery depends on six interconnected disciplines. These
principles form the foundation of Creative Delivery Group (CDG) and guide how we approach every project,
partnership, and team.
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P E R S P E C T I V E S

V I S I O N  A N D  P R O C E S S

01 Creative Oversight

Protect the vision. Guide the possibilities.

One of the most important responsibilities of creative leadership is creating an environment where ideas can
flourish without losing sight of reality. Designers need the freedom to explore, challenge assumptions, and
propose solutions that have not been considered before. But creative freedom without parameters can quickly
become creative chaos.

A fifteen-story building might be an extraordinary architectural statement, but does it belong in the middle of
a themed environment? Does it serve the story? Can it be constructed within the project’s budget and
operational requirements?

Our role is not to tell designers what they cannot do. It is to help them understand the parameters within
which their best ideas can succeed. We encourage creative exploration while guiding concepts toward
solutions that are technically achievable, financially responsible, and ultimately buildable.
O U R  P H I L O S O P H Y

Never diminish the imagination. Give it a pathway to reality.

02 Process Implementation

The dream, the budget, and the schedule.

Every project begins with three fundamental considerations: the owner’s vision and objectives; the financial
investment required to achieve them; and the schedule necessary to deliver the project. These three elements
must work together.

If an owner wants to create an attraction using technology that has never been implemented before, our
response should not automatically be no. Our response should be “Yes, if.” Yes, if the project allows sufficient
investment for research and development. Yes, if the schedule accommodates prototyping, testing,
engineering, and certification. Yes, if the organization understands the risks associated with creating
something entirely new.

This approach is inspired by the feasibility-first thinking of Harrison “Buzz” Price, founder of Economics
Research Associates (ERA), whose pioneering work helped establish the economic discipline behind
themed-entertainment development. I credit Buzz for the thinking behind “Yes, if”; this is my expression of
that philosophy coming after being inspired by his book.

Innovation does not always require inventing new technology. Sometimes the most successful solutions come
from applying established technology in an unexpected way. Understanding the relationship between
ambition, investment, and schedule allows us to develop a process that supports innovation without sacrificing
accountability.
O U R  P H I L O S O P H Y

Process should enable creativity, not suffocate it.
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P E R S P E C T I V E S

P A R T N E R S  A N D  P E O P L E

03 Vendor & Team Connectivity

The right partners. The right relationships.

Successful delivery depends on more than assembling a list of qualified vendors. It requires understanding the
people and organizations behind the work. Every vendor has different strengths, capabilities, resources, and
limitations. A company that excels at one type of project may not be the appropriate partner for another.

Relationships must be nurtured throughout the project lifecycle. Vendors should be treated as delivery
partners rather than simply contractual resources. They need clear expectations, timely decisions,
coordinated information, and an environment that allows them to succeed. When challenges arise, the goal
should be collaborative problem-solving rather than unnecessary barriers between organizations.
O U R  P H I L O S O P H Y

Set your partners up for success, and their success becomes the project’s
success.

04 Team Leadership

Build ownership, not just organizations.

The most effective project teams are not simply groups of individuals assigned to complete tasks. They are
people who believe they have contributed something meaningful to the final product.

Leadership requires an environment where every discipline has a voice, ideas are encouraged, and individual
contributions are recognized. It also requires clear accountability: collaboration should never mean that
nobody is responsible for decisions. Great leaders establish direction, empower teams, remove obstacles, and
recognize the people doing the work.
O U R  P H I L O S O P H Y

People deliver their best work when they believe the project belongs to them, too.

Langkawi Bio-Dome | Artisan Design
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P E R S P E C T I V E S

I N V E S T M E N T  A N D  O R G A N I Z A T I O N A L  A L I G N M E N T

05 Financial Acumen

Understand the investment behind the imagination.

Financial leadership is not simply about reducing costs. It is understanding what a project should cost, why it
costs that amount, and whether the proposed investment makes sense.

A successful project accounts for local construction conditions, labor availability, procurement strategies,
engineering requirements, operating costs, and the broader financial objectives of the organization. What
makes financial sense in Orlando may not make sense in Abu Dhabi, London, or Beijing.

Understanding these variables early allows teams to make informed decisions before concepts become
expensive commitments. Financial acumen also means knowing when additional investment creates
meaningful value for the guest experience or long-term operation.
O U R  P H I L O S O P H Y

The goal is not to build the cheapest project. It is to deliver the greatest value
from the investment.

06 Corporate Savvy

Understand the organization behind the project.

Every major development exists within a larger organizational environment. It must satisfy more than its
creative brief: it must align with the objectives of ownership, executive leadership, financial stakeholders,
regulatory authorities, and local government.

Each group brings different expectations, responsibilities, and decision-making requirements. Successful
leadership means communicating at the appropriate level, understanding approval processes, anticipating
stakeholder concerns, and ensuring critical decisions are made by the right people at the right time. A
technically successful project can still miss the broader objectives of the organization.
O U R  P H I L O S O P H Y

A project must succeed not only as an experience, but as an investment and an
organizational achievement.

HengMian Water District Development | Concept by Artisan Design
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P E R S P E C T I V E S

O N E  C O O R D I N A T E D  A P P R O A C H

Bringing the Six Pillars Together
These six pillars are not independent functions. They are interconnected responsibilities that must be
managed together. Creative decisions affect budgets. Budgets influence schedules. Schedules affect vendor
performance. Vendor performance depends on leadership. Every major decision must ultimately support the
objectives of the organization.

At Creative Delivery Group, we believe successful delivery comes from understanding these relationships and
bringing them together under one coordinated approach.
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CREATIVE
DELIVERY

Protect the vision. Empower the team. Respect the investment. Deliver the
extraordinary.
A  L E S S O N  F R O M  T H E  F I E L D
C O M I N G  N E X T

These principles were not developed in a boardroom. They were shaped through decades of delivering
complex projects, learning from successes, and confronting realities that do not always appear in an initial
design or budget. In my next article, I will explore one of those lessons through the Capitol Theatre project at
Fort Edmonton Park, where an overlooked construction condition demonstrated why even a carefully
developed early budget must account for the environment in which a project is built.
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